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EARLY  EDUCATION FEDERATION

Te Tari Puna Ora o Aotearoa/New Zealand Childcare Association, NZEI Te Riu Roa, NZ Kindergartens, NZ Playcentre Federation, NZ Home-based Early Childhood Education Association, Montessori Association of NZ, National Association of ECE Directors-Colleges of Education/Universities, Te Aho O Te Kura Pounamu, The Correspondence School, Christian Early Childhood Education Association of Aotearoa, World Organisation for Early Childhood Education OMEP Aotearoa/NZ, Bethlehem Tertiary Institute, NZ Hospital Play Specialists Association, Barnardos NZ,  EC Leadership; Institutes of Technology and Polytechnics of NZ,  Federation of Rudolf Steiner Waldorf Schools in NZ,  Early Intervention Association of NZ/Aotearoa

The symbol of the Early Education Federation is a woven mat.  This represents the weaving together of diverse groups with their own unique philosophy and structure - united by similar aims, promoting quality Early Childhood Education and supporting families/whanau in Aotearoa New Zealand.





2009/2010
EARLY  EDUCATION  FEDERATION

Annual Report 2009/2010
Goal 1: The Early Education Federation will be recognised as a pro-active national advocate for quality ECE

Strategy 1.1 Responding to key issues and concerns
Key issues identified and responded to this year have included:

Referendum to reverse the change to Section 59 of the Crimes Act

In November the Federation sent a letter to the Prime Minister congratulating him on his stand on the referendum result and urging him to stand firm on this issue. Copies of the letter were sent to leaders of all the political parties as well as members of the review team. 

Government’s announcement to delay the teacher qualifications targets

Also in November 2009, the Federation wrote to Minister of Education, Anne Tolley expressing concern at the decision to delay the implementation of the 80% registered teacher target. The letter also expressed concern that the 100% target would be abandoned altogether. 

Endorsement of applications for full registration

The issue of endorsement of applications for full registration and for renewal of practising certificates was raised during a discussion with Peter Lind and Jenny Thomas from the NZ Teachers’ Council (NZTC) at the Federation’s September meeting. Subsequent to the meeting, the Secretary sought further clarification after the meeting and copied the NZTC response to delegates.   
NZTC review of Teacher Registration policy

In late 2009 the NZTC held regional meetings to seek feedback on the proposed new Teacher Registration policy. Delegates discussed the policy at the November Federation meeting, and several then attended sector consultation meetings in their regions. 

Strategies: 1.2  Develops a strong national profile for the Early Education Federation, 
                  2.5  Promotes public perceptions on ECE
Early Childhood Education (ECE) Policy Forums

Early in 2009 the Federation decided to host a series of forums focusing on early childhood education policy, past present and future, the intention being to bring the sector together to reflect on achievements of the past, evaluate the present and develop strategies for the future. The Federation hopes that the forums will influence the direction of ECE policy in the lead up to the General Election in 2011. 

A planning committee was set up at the June 2009 Council meeting to begin the process of planning for the first in the series of three ECE forums to be held over the next year.  The planning committee made up of delegates from Wellington, made progress reports to the September and November Council meetings. The first forum was held on the 12th of February 2010.

Guest speakers on the day were:

· Rosslyn Noonan (Human Rights Commissioner), and 

· Mike Hollings (CEO Correspondence School – Te Kura a Tuhi).

Members of the panel who took an “Historical Perspective” were:

· Trevor Mallard, Labour Party Education Spokesperson,

· Dr. Linda Mitchell, Senior Lecturer, University of Waikato

· Nancy Bell, Chief Executive, Te Tari Puna Ora o Aotearoa/NZ Childcare Association.
Chris Mene from Mene Solutions ran a workshop during the afternoon.

Participants were charged $60 each for the day. This covered a little over half of the forum’s costs. The Federation covered the remainder of the cost from its accumulated funds.

The Federation also sees the forums as an opportunity to raise the national profile of the Federation within the sector and to raise early childhood education issues generally within the public arena. The first forum was very successful. Over 140 people attended from the sector and from interested groups and key government departments and agencies. A further two are planned for November 2010 and June 2011. 

Strategy 1.3 Has strong representation at national policy making level
Strategy 2.2 Has a voice on key ECE advisory/reference groups

NZTC Leadership Day

In October 2009 the Federation was invited by the NZTC to send two representatives to a one-off NZTC Leadership Day on the 11th of November. Phillip Ozanne and Marianne Kayes attended on the Federation’s behalf. 

NZ Council for Educational Research (NZCER) Electoral College
The Federation continued to be involved in the election process for NZCER Board members. This year the Federation’s representatives on the Electoral College were Marianne Kayes, Clare Wells and Sue Cherrington. When a Board member stood down in mid term this year, a bi-election was called. The three representatives agreed to nominate Claire McLachlan from Massey University for the vacancy. 
Ministry of Education Early Childhood Advisory Committee (ECAC)

At each Council meeting over the last year, delegates continued to identify issues of importance to raise at Ministry of Education Early Childhood Advisory Committee meetings. ECAC delegates took turns to provide written summary reports from ECAC meetings to members of the Federation.

Issues raised, or reported back on, by Federation delegates who attended ECAC meetings this year were:

· A paper written by ECAC members, designed to provide guidelines for the early childhood sector on behaviour management issues was put to ECAC at the September meeting for consideration. Federation delegates distributed this to member organisations after the meeting.

· Concerns about the removal of Ministry of Education funding for professional development, especially relating to leadership, and funding for the Centres of Innovation project.
· The reduction in the number of ECAC meetings was not supported by the Federation. The value of ECAC meetings to the sector and the importance of maintaining the liaison between the sector and the Ministry was emphasised. Delegates also expressed a desire for more time to be spent at ECAC meetings on round table discussion and debate of current issues. Delegates have also noticed an increasing lack of notice of changes to Ministry of Education (MOE) policies, procedures and systems, and would like to see more communication from the Ministry about changes being made. 

Goal 2:  The Early Education Federation will influence the strategic direction of ECE 

Strategy 2.1  Has effective external relationships, and
Strategy 2.3 Maintains regular face to face dialogue with key players.

The Minister of Education 
The Federation made several requests to the Minster of Education during the year to meet with her to discuss issues of interest and concern to Federation members. An invitation was also sent to the Minster to open the first ECE Forum in February 2010, but the Minister was unavailable. A meeting was held finally however on the 25th of March. Only 3 Federation delegates unfortunately, were able to attend. 
At this meeting the following issues were discussed:

· The Minister’s plans in regard to the short and long term goals of the Strategic Plan for ECE – pathways to the Future: Nga Hurarahi Arataki;
· Changes to rules and regulations;
· Strategies for improving participation;
· Government commitment to support biculturalism in ECE;
· Short courses to address teacher supply issues;
· National Standards in primary schools and the impact on ECE.

Ministry of Education personnel

At the September Federation meeting delegates met with Karl Le Quesne from the Ministry of Education. Topics discussed were:

· Changes to the Discretionary Grants Scheme;
· Incentives to encourage more men into training for ECE teaching;
· Policy directions/initiatives for under 2’s care and education;
· Options for professional development for the sector now that professional development contracts will not be renewed for at least 6 months; 

· Beyond 2012 – government policy directions;
· Implications for ECE of the National Standards for schools; 

· Funding review for parent-led services from within the ECE Strategic Plan;
· Notice of the Federation’s ECE Policy Forum.
NZ Teachers’ Council

Also at the September meeting delegates met with Peter Lind and Jenny Thomas from the NZTC. 
Topics discussed were:

· Teacher Registration Policy;
· New Registered Teacher Criteria;
· Reference group on Initial Teacher Education (ITE) programmes; 

· Police vetting process changes;
· Endorsement of applications for full registration and for renewal of practising certificates.
Peter Reynolds (Early Childhood Council)
Soon after his appointment as CEO for the Early Childhood Council, Peter Reynolds requested a meeting with the Federation. Gillian Dodson and Helen Baxter met with Peter on the 28th of April. At the meeting Peter expressed an interest in cultivating a closer relationship between the two organisations. Gillian and Helen agreed to report to the June Federation Council meeting and get back to Peter about ongoing liaison. At the June Federation meeting it was agreed that Peter would be invited to the September Council meeting to discuss ways and issues on which we could work together. 

Sue Moroney (Labour spokesperson for ECE)
In April Sue Moroney, Labour spokesperson for ECE, sought a meeting with the Federation. Jenny Davies and Maureen Woodhams represented the Federation at the meeting on the 5th of May. At the meeting 
they discussed possible changes to ECE policy in the 2010 budget. Sue said she thought regular liaison between the Federation and herself was very valuable. 
Other issues discussed included:

· Extension of “20 Hours ECE” to Playcentre and Nga Kohanga Reo;
· National Standards;
· Possible changes to “20 Hours ECE” access;
· Possible loss of 80%  to 100% funding bands;
· Development of Labour Party policy on ECE, and input from the Federation;
· Concerns about funding and other infrastructural barriers to setting up new community services, both parent-led and teacher-led. 

ECE Forums

One of the Federation’s original purposes for holding the ECE forums was to create an opportunity to target politicians, policy makers, academics as well as practitioners. For this reason, invitations to the February ECE Policy Forum were sent to individuals seen by the Federation to be influential in policy development and future direction of the sector. Participants in the forum therefore included personnel from the Office of Commissioner for Children, and Families Commission, the Ministry of Education, the Ministry of Social Development, and the NZ Teachers’ Council. 
Strategy 2.6 Prepares submission in response to Government Strategies.

Although no formal submissions were written by the Federation this year, letters were written to the Minister of Education requesting that she reconsider the decision to delay the teacher qualification targets. The Federation also wrote to the Prime Minister urging him to maintain his stand on the referendum on the Child Discipline law.  

Goal 3: The Early Education Federation will provide a forum for members to network, debate and collaborate about ECE issues.

Strategy 3.1  A diverse membership is maintained 
This year, perhaps due to the holding of the Early Childhood Futures Forum, and a higher public profile, there has been an increased interest in membership of the Federation.  The Nga Whare Whariki Kohungahunga – ECL Te Wananga o Aotearoa, and Men in Early Childhood Education in New Zealand (ecMENz) both applied for membership during the year. These applications were approved at the June meeting and delegates from these organisations will attend their first meeting in August 2010.
Also, during the year, delegates have explored options for ensuring Pasifika representation on the Federation. Federation delegates who attend ECAC meetings spoke with Hellen Puhipuhi (PI representative at ECAC) about appropriate Pasifika representation on the Federation. Further contacts were made at the February ECE Forum. This issue is ongoing for the coming year.  

Members of the Federation this year have been: 

· Te Tari Puna Ora o Aotearoa/New Zealand Childcare Association 

· NZEI – Te Riu Roa 

· NZ Kindergartens 

· NZ Playcentre Federation 

· NZ Home-based Early Childhood Education Association 

· National Association of ECE Directors in Colleges of Education/Universities

· The Correspondence School Early Childhood Service – Te Kura a Tuhi Early Childhood Service   

· Christian Early Childhood Education Association of Aotearoa 

· World Organisation for Early Childhood Education OMEP Aotearoa/NZ 

· Bethlehem Tertiary Institute 

· Hospital Play Specialists Association of NZ 

· Barnardos New Zealand 

· EC Leadership 

· Montessori Aotearoa New Zealand

· Early Intervention Association of NZ/Aotearoa
· Institutes of Technology and Polytechnics of NZ

· Federation of Rudolf Steiner Waldorf Schools in NZ
Organisations that have applied for membership this year have been:

· Nga Whare Whariki Kohungahunga – ECL Te Wananga o Aotearoa
· Men in Early Childhood Education in New Zealand (ecMENz)

Council members

Council members were elected for the year at the Annual General Meeting on the                                                 1st September 2009.  Delegates who attended meetings as representatives of the Federation member organisations during the year were:

TTPOoA/NZCA - Gillian Dodson
NZEI/Te Riu Roa – Tere Gilbert, Jenny Davies
NZK - Clare Wells
NZPF - Maureen Woodham, Mary Margaret Schuck
NZHECEA - Jane Couch
NA of ECED - Sue Cherrington, Carmen Dalli 
TCS – Te Kura a Tuhi ECS - Virginia Simmonds, Ros West  

CECEAA - Alison Ford
OMEP A/NZ - Jean Sunko, Doreen Launder, Debbie Clare

HPSANZ - Marianne Kayes
BarnardosNZ - Penelope Janes
EC Leadership - Natalie Mackenzie, Tanya Harvey
EIANZA - Victoria Crone
ITPNZ - Liz Everiss
FRSWSNZ - Kathy MacFarlane, Marjorie Theyer
Strategy 3.2 Meetings are effective and inclusive 

For several years now Early Education Federation meetings have been aligned with the Ministry’s ECAC meetings. This has meant that those from out of Wellington who attend both meetings, can save on travel expenses. This is important because it has allowed member organisations to have the ability to select delegates from out of Wellington. At the March 2010 ECAC meeting however, organisations were notified that the number of ECAC meetings to be held each year, was to be reduced from five to four. As a result, it was agreed at the June 2010 Federation meeting that the number of Federation Council meetings per year would also be reduced to four. Meetings for 2009/10 were therefore held in September, November, March and June. The Annual General Meeting was held on the 1st September 2009. This year delegates continued to take turns to chair the meetings, provide lunch and to report back to the group on ECAC meetings. 

Strategy 3.3  There is vigorous debate around issues at meetings.

Issues discussed at Council meetings over the last year included:
· Introduction of National Standards in schools and likely implications for the ECE sector;
· The NZ Teachers’ Council Induction and Mentoring Pilot;
· New Registered Teacher Criteria – members attended the NZTC World Teachers Day at which the introduction of the new Registered Teacher Criteria was discussed;
· Teacher Registration Policy consultation document and process of consultation;
· Special Education Policy Review;                                                                                                                                                            

· The NZTC Teacher Education Guidelines/Regulations;
· 2010 Government Budget – Federation reaction;
· 2008 Regulations and Criteria and the re-licensing process;
Strategy 3.4  Roles, responsibilities and direction are clearly defined.

Role of the chairperson

This year chair people took responsibility for contacting the Secretary prior to each meeting to discuss the agenda, prepare for discussion on specific issues, and plan for welcoming guests at meetings.  
Strategic Plan review
In 2009 amendments were made to the Strategic Plan, a new plan for 2009-2010 was agreed and a new leaflet printed. 
Federation’s priorities list
Members are in the process of reviewing the Federation Priorities, and will be discussing them at the August 2010 Council meeting. 
Secretariat Contract
The Secretariat Contract was reviewed by the Secretariat Sub-committee at a meeting with the Secretary on the 18th of June, 2010. Members of the committee for this year were Gillian Dodson, Maureen Woodhams, and Clare Wells. A report will be presented at the Annual General Meeting on the 24th of August and recommendations put to the meeting for approval. 

Development of Federation policies and guidelines booklet
There has been a call over the last year or two for the Federation to develop policies and guidelines for certain aspects of the its operation. During this year a policy regarding the accumulation of Federation funds was developed for approval at this year’s AGM, and a Policy and Guiding Documents booklet was compiled for easier access for everyone to the Federation’s guiding documents. The booklet includes: 

· Mission Statement
· Purpose
· Vision 
· Procedure for Payment of Fees
· Accumulated funds Policy
· Constitution
· Secretariat Contract
Strategy 3.5  Communication strategies and record keeping systems are effective.

Federation Memos

24 memos were sent out to those listed on the Federation’s contact list since the last Annual General Meeting.
Issues covered were:

· Notice of World Teachers Day – NZ Teachers’ Council event - 30 October, 2009; 

· NZTC Leadership Day 11th November, 2009;
· Notice of and agenda items for a meeting with the Minister of Education;
· ECE Forum planning;
· Media coverage of referendum on changes to Child Discipline law;
· Endorsement of applications for full registration and for renewal of practising certificates;
· Requests for completion of Form 2 for Charities Commission;
· Forum summary confirmation;
· NZ Teachers’ Council fee increase;
Secretary reports to meetings

Throughout this year the Secretary has sent a report out prior to each meeting with details of correspondence received and sent, a finance report, and any membership issues to be reported. Delegates have been expected to read the report prior to the meeting and have any questions or comments ready. If there is no discussion the report is accepted. This has reduced time spent at meetings on discussing operational issues, leaving more time for other agenda items. 

Website resurrection

Due to the disappearance of the website host, the Federation’s website was not operating during the 2009 year. Claire Rumble also gave notice that she would no longer be available as webmaster. Claire has managed the website changes for the Federation for many years and has done a wonderful job, making changes promptly at short notice. Claire recommended a replacement, Jayesh Patel. Jayesh has assisted with the retrieval of the website and has agreed to make additions and changes in the meantime. 

Formalising membership of the Federation

With several new groups joining the Federation over the last two years, it was agreed that there should be a more formal procedure for joining. It was agreed at the June 2010 meeting that the Secretary would develop a membership application form, and that this would include an agreement to commit to the aims and objectives of the Federation.  

The auditor has also advised that it would be useful to clarify the levy payment process for new members, e.g. whether groups that join part way through the year and pay and Introductory Levy, should also be required to pay an Annual Levy for that year. 
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