ECE Taskforce Report Reactions from discussion at 

Federation Council meeting on 28th June 2011

This short document is a compilation of discussion points raised by Early Education Federation members during their Council meeting on 28 June 2011. It is intended as information sharing for members and others interested in early years education, and to flag issues which others may wish to consider. 

Many aspects of the Report support moves toward improved quality in the ECE sector 

The report recognizes the importance of investment in the early years. It also proposes moves to smaller group size, and better adult to child ratios, especially for very young children. It promotes the re-establishing of the 100% qualified teacher target, better support for management groups in kohanga reo, and for parent education.

New services in areas of need only

We support the Taskforce’s suggestion that funding be provided to only those new services that establish in areas of need.

Community Hubs

There is a high level of support for this concept, but concern at lack of ongoing financial support for existing examples.  We would like to see existing early childhood community hubs in Aotearoa/New Zealand as well as overseas models, investigated before any new hubs are planned for.   

Proposal for a new funding model

Most members however, have serious misgivings about the proposed new funding system. They were not convinced that it would achieve its aims, and there were concerns about its complexity. While members could see that there might be some change that could be made to the existing system to target areas of greatest need, they did not want to see a system that is working well with something that could be more administratively cumbersome, that might put more stress on relationships between services and families.

Hospital based ECE services

The report is not clear how its proposed new funding model would impact on Hospital based ECE services. These services are currently funded on the basis of a notional roll. How would the new type of targeted funding that is  being proposed work in hospital-based services? This coupled with diminishing funding to DHBs may jeopardize the survival of these services. 

Defining “quality”

Some members are concerned that the definition of “qualified staff” has become too narrow. What is considered appropriately qualified in one part of the sector may be different in another part. There is value in the diversity of the early childhood sector and “quality” needs to be defined as what produces a quality outcome in that setting.

Home-based ECE services

There is a real concern as to whether home-based service providers would be able to continue to operate on the funding rates used in the funding model on the Taskforce website. The Open Polytechnic has recently launched a training programme for home-based educators. If the proposals in the report were to go ahead, there would be no point in educators training. The home-based ECE sector has endeavoured for some time to come to an agreement with the Ministry of Education on criteria for defining “quality” in this part of the sector. This report now suggests that home-based services have funding and support removed because “quality” indicators are inadequate. 

Hidden/ or just not addressed

Some parts of the sector have found it difficult to find and/or to interpret the Report’s proposals for their service. For example, Distance Education, Independent Early Intervention providers, or Hospital-based services. 

Many feel it is difficult to be sure from the Report’s wording, what exactly is being proposed and what the implications might be. There is a real concern about a domino effect if some the proposals are implemented without careful consideration about how the changes will impact on all corners of the sector.

Incentives for parents to take on full time employment

The funding model seems to reward parents who take on full-time employment rather than part-time. We are not sure that this is in the best interests of children. 

Labels need some unpacking

We are concerned that dividing the sector into the two categories of “teacher-led, centre-based”, and “other” is not helpful. Some services which provide high quality outcomes for children are included in the “other” category. This catagorisation has the potential to reduce choice for parents on the education that best suits their family. 

No recognition of “teachers” or “educators” as a group of respondents in the MOE consultation survey

The Taskforce’s consultation vehicle, a 'survey monkey' online survey, does not recognize “teachers” or “educators” as a group who may be providing feedback. 

Retaining and gaining pay parity

The report raises the question of whether teachers should be negotiating with the government or with individual employers for their pay and conditions of employment. Removal of kindergarten teachers from the state sector will make it difficult for them to retain pay parity with primary teachers, and will make the path to pay parity for other early childhood teachers even more difficult to achieve.

In whose interest?

Overall, the report suggests that its emphasis is on ECE as 'business' rather than an education service.

Review date to be established

The Report proposes that a review date be set down for the future to look at how well the new system is benefiting the service. 
