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ECE futures forum - 12 February 2010

On the 12th February 2010 the Early Education Federation hosted a Forum entitled “Early Childhood Futures” at the Mercure Hotel, Willis Street in Wellington. 150 participants included representatives from the sector and organizations, professions and occupations with an interest in the wellbeing of young children and their families. 
Speakers at the Forum included:
· Roslyn Noonan - Human Rights Commissioner

· Trevor Mallard, Labour Party education spokes person and previous Minister of Education

· Dr Linda Mitchell, senior lecturer, University of Waikato

· Nancy Bell, Chief Executive, Te Tari Puna Ora o Aotearoa

· Mike Hollings, CEO Correspondence School Te Kura a Tuhi

Futures Workshop

Chris Mene, Mene Solutions, facilitated a Futures Workshop in the afternoon. 

The aim of the forum was to start a conversation about what the future could look like for early childhood education in Aotearoa New Zealand. With Nga Huarahi Arataki – the Early Childhood Education strategic plan coming to an end, the Early Education Federation agreed it was timely to start thinking about 2012 and beyond. 
Of the 160 participants, the majority represented ECE services. Representatives from government agencies, education organisations including teacher education and professional development providers, and academics also contributed. 

The introductory part of the forum reflected on current government policy and direction. Rosslyn Noonan, Human Rights Commissioner talked about the provision of ECE from the perspective of children and their families, followed by a panel of three speakers presenting their view on key policies that shaped ECE in 2010. The panel Nancy Bell, chief executive Te Tari Puna Ora o Aotearoa, Dr Linda Mitchell, senior lecturer Waikato University, and Trevor Mallard, opposition spokesperson for education and Minister of Education l999 – 200?in an interview, highlighted the common themes and lessons learned xxx The second part of the day comprised a futures workshop facilitated by Chris Mene, and the forum closed with an address by Mike Hollings, chief executive of the Correspondence School. A copy of the programme is attached. 
Following each of the speakers and the panel, and as part of the futures forum, participants reflected on the presentations and responded to a series of questions. This paper provides a summary of these discussions.  
The following bullet points summarise wide-ranging discussion on each of the topics and identify the key themes that emerged from each session. Consistent threads throughout all sessions, however, were the importance of retaining high-quality, professional teacher-led services and the need to strengthen and further develop collaboration and coordination within the ECE sector, whole of government and wider society.
1
Thinking about the rights of the child: What are the key implications for the provision of ECE services?

Rights of the child
· Quality ECE – including qualified teachers (target important), good child/teacher ratios.
· A focus on the child within the family and community – child-centred learning. 
· Universal free access including improved rural provision. 
· Culturally appropriate provision.

Key implications for provision

· Address fragmentation in ECE provision. Encourage co-operation between services (funding levers could encourage this). Co-ordinate and integrate services – Ministry of Social Development, multi-agency, community liaison and provision, whanau ora, inter-generational, links with primary school sector (including stronger commitment to Te Whariki re transition to school and school hubs). Make use of existing structures. Bring services together to support family/whanau – have a common goal. Talk to each other – advocate as one. 
· Advocate for better funding including targeting funding to promote long-term development (and leveling with Australia), increased discretionary grants, capital grants, under-2 funding channeled into families/children. 
· Maintain/strengthen a high-quality professional teacher-led ECE service. Establish/maintain qualified teacher target, standards, continuous improvement, professional development. Teachers should reflect community diversity. Target funding to improve poor quality provision. Quality is the key.
· Focus on the whole child, the whole community. Encourage services to provide whole family support. Build into communities beyond the ECE centre. Provide support and information. Ensure parents have a voice. Track children more.
· Ensure a child-focused curriculum and focus on learning.

· Plan a strategic, national approach – market provision has failed, especially for lower socio-economic groups. The market is discriminatory. 
· Strengthen diversity - choice in types and location of services including: culturally appropriate; parent-led; flexible, accessible session times; work-based centres; home-based services; community-based centres; identify areas of low participation. Parents stay with their children for at least the first two years, if they wish.
· Simplify the process for establishing a centre – how does the community do it?

· Recognise the need for a living wage and increase paid parental leave as linked to access to ECE and support for families.
· 4A’s: accessibility, affordability, appropriateness, accountability.
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 What can we learn from these stories to assist us in developing a different future for the ECE sector?

The panel members presented views (stories) on the intention, development and significance of Nga Huarahi Arataki, influencing the shift to a qualified ECE teaching workforce, and the importance of planned provision and support for community based services. ECE’s history was acknowledged and the positive change that was achieved through the sector working together including in the allocation of resources and higher quality ECE. Common features of that history were identified as: having a soundly based vision and critique; strong advocacy; collaboration; organisation; alliances; and quality through qualifications. The influence of the government was noted and tensions between profit and community-based services as well as among parent-led, whanau-based and teacher-led.  Other key points included:
· Continue to articulate the importance of ECE to communities including that ECE is good for the child, irrespective of whether parents are in paid employment or not.

· Develop a shared and inclusive vision, with a common language and trust amongst diverse groups in the sector. Benchmarks are achieved when the sector speaks with a unified voice:

· This involves ensuring that all voices are listened to (Playcentre, Kohanga Reo, private, work-based, home-based, ‘parent-led’, centres in rural communities). 

· The question of whether that is possible was raised, given the split between profit-driven and non-profit organisations and between teacher-led and parent-led ECE. 
· What can be done to draw these together? Answers included: recognise the variety of ‘for profit’ sector, eg does not necessarily mean ‘private’; build relationships; maintain dialogue;  work collaboratively (seek common principles-but articulate diverse goals); find common aims; commit to diverse sector; develop cohesion with multiple players; engage parents; reassess views on use of multiple services.
· Integrate services for all families – the Penn Green model.
· Focus on the child. Child-centred, personalised learning.
· Acknowledge that parents need and have a right to choice. Include this in future planning.
· Involve the family – including engaging fathers in involvement with their children.
· Include community networks in ECE decisions.
· Support flexibility in recognition of time out of the workforce.

· Remove/blur the boundaries between different services/centres. Collaborate. The future focus, building on what we have now, is multi-service provision including the Government working with the community in the type of service offered.
· Aim for choice for families – with a range of participation.

· Listen to, inform, share and work with, parents/communities/other alliances – recognise in policy and in joint advocacy.

· Emphasise evidence-based in advocacy and policy.

· Recognise that solutions need to be practical, while developing the ideal.

· Utilise existing networks including school hubs. Work together to support the community.

· Maintain/strengthen the link between care and education for under-twos.

· Address funding issues. Focus on a mix of universal and targeted funding. Eg: ensure 20 hours funding is spent in the centre, accounted for to the Ministry of Education and gets best effects for children and their families.
Futures workshop  

Chris Mene, Mene Solutions, facilitated the futures workshop. Participants considered a number of changes we have experienced in society in the past 20 years including changes in the population demographic, family make-up, and service provision. The group then considered how these may further change in the next 20 years and what this may mean for the provisions of ECE services, and the issues that ECE may need to consider in 2010 in preparation for that future. 
3
What does this mean for ECE?

· There are multiple ECEs. We need to define what we mean by ECE now and in the future.

· We need another 10 year strategic plan with a shared vision – not just for all of ECE but for our individual services also. This should embrace diversity of provision and be community-driven with families, services, local government etc having a sense of ownership. It should use the past to inform the future – retain our strengths. Identify non-negotiable issues/values – but look at future proofing (technology, environmental issues) and prepare children for a different future. A more cohesive approach to ECE should be developed (education, social, varied provision and access, ICT, sustainability).

· The focus must be on collaboration, communication, community connections, building relationships – linking with families. Develop greater collaboration across all ECE services – away from centre-based services to what best suits communities and children’s/families’ changing needs.

· We must solidify state provision – as future conditions are unlikely to be conducive to private investment.

· There is a need to change and grow – to adapt to changing demographics and family structures and to reflect bi-culturalism and other cultures. ECE will need to be flexible, responsive, local, inclusive, current - with teachers who embrace and work effectively with change and with diversity.

· Questions include: How many centres/teachers will be needed and where should they be placed? What will quality look like? How will communities change – and how will we meet their needs? How will technology change how things are done? What impact will changing transport patterns have? What sort of ECE will best help children/families to meet current/future challenges? What do we want to hold on to?

.

4
What does this mean for my service today?
Focus on children/families/community

· Build strong relationships with children/families. Egs: reflective questioning and listening to the community; more open/honest communication with parents; increasing the empowerment of parents to be leaders in their children’s education; a wider utilisation of the community and its knowledge as resources.

· Increase the emphasis on the child’s individual needs, including children with disabilities, and the need for socialisation.

· Provide opportunities for participation and conversations based on shared power.

· Welcome all family structures – separated, blended, nuclear families, grandparents who may be primary caregivers. Include senior community members. Be aware of demographics.

· Develop programmes and partnerships that build capacity for services that are responsive to local communities’ social, economic, cultural context – so children/families can be comfortable in their own culture. Build an environment that reflects the community and parents’ aspirations, including biculturalism.

Collaborative relationships

· Develop/strengthen collaborative relationships. Avoid the fragmentation of services and the ‘them’ and ‘us’ mindset. Focus on common goals across the ECE sector including connections between ECE services and Early Intervention.

· Connect with/work with the wider community and services.

Professional development/teacher training

· Continually adapt teacher training to match changes in ECE services. Connect teacher education more strongly to the community.

· Reflect with service/centre/colleagues and develop/discuss our core values. Ensure this also happens with whanau/children/famjlies that use the service.

· Enable aspiring teachers through support and professional leadership. Help student teachers reflect on future trends, be future-focused, the need to be flexible.

· Accept responsibility to help teachers develop understanding of and ways to work at social justice and sustainability.

· Continue upskilling in technology, pre-service and in-service.

· Prepare people to cope with change  – as part of leadership development programmes. Encourage strategic thinking, problem solving, creativity, building trust.

· Focus on ‘loving to learn’ – innovative, inspiring teachers who understand that they need to learn alongside children.

· Promote further discussion on environmental issues – involve parents/children.

· Connect teacher education more strongly to the community. Create structures that can adapt quickly.

Budgets and planning

· Review strategic/visionary plan. Keep advocating for coherent policy improvement. 

· Consider budgetary constraints – re-think spending.
· Look at what we’re doing now. How effective is it in meeting goals?

· Prepare for the future eg provision for predominantly migrant communities.

· Become sustainable – involve the children, provide a range of options for families 

· Consider that redeployment and redundancy will be real in the future.

· Continue staff development.

5
What can I do to enable great ECE?

· Start the conversations, speak and listen to others.  Engage parents, keep staff motivated and passionate, seek community involvement. Take responsibility, seize opportunities to encourage others to also advocate for social justice and sustainability.
· Provide networking opportunities for teachers and parents to share ideas. Keep talking with teachers, parents, communities to see future perspectives from their standpoint. Participate in forums similar to today’s. Maintain strong connections. Join groups that focus on the collective good. Walk the talk.

· Work with centres to put a sustainable plan in place – prepare for the future today.
· Continue to advocate for a high level of research, professionalism and national recognition of ECE – and for quality.

· Work together to share limited resources. Encourage collaboration between services and communities. Value and support diversity in ECE, advocate for Playcentre and other parent services.

· Support teachers to keep up with local/world events and trends and to adapt their teaching practices accordingly – eg new technology. Keep abreast of national/international trends, societal trends/issues. Share current research with students/teachers to support reflection/critique. Contribute to ongoing research.

· Provide leadership for collective action to support public ECE. Enable collective conversations that lead to agreement of priorities with a single-minded advocate. Support ‘one voice’ for ECE to articulate the importance of quality public ECE.

· Continue to fight for the rights of parents to have a say in all things concerning their children and to be recognised as excellent educators of their children.

· Develop leadership competencies

· Lobby government for integrated services. For government to fully acknowledge and value parents, families, communities and their role children’s lives – and oppose the privatisation of ECE.
· Continue to support full teacher registration across ECE.

· Keep an open mind – don’t continually do what we have always done. Develop further flexibility. Be adaptable, forward thinking, constantly reflecting.

· Listen, think, plan, act respectfully and responsibly – and as always, continue to further own learning.
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 What are the critical factors we need to consider to prepare for ECE’s successful future?
In this final session, it was suggested that conversations would be useful on fundamentals such as: What is driving us forward? What is the purpose of ECE? What is a competent, confident child? Reference was made to Mason Drury’s work around world citizens. 
Critical factors in preparing for the future were identified as:
· The ECE Strategic Plan – continuing this and starting work on developing a new one, independent of the Government. 
· Core values – retaining these (qualified staff, ratios etc). Ensure we are moving into 21st century (upskilling, good quality professional development, embracing ICT, challenging assumptions, appropriate teacher training, continue to look at innovative practice, adapt as needed, be proactive).
· Government policy - funding and risks around the ability to fund pay parity/registration. Expect policy direction to change.
· Children’s and parent’s rights and advocacy for children and families.. Professionals as support not leaders. Involve children/families in assessment and planning. Retention of the Commissioner for Children.
· Protection and development of diversity within the sector – and inclusiveness of all diverse groups in ECE sector and wider society.

· Formation of comprehensive collaborative relationships. Avoid fragmentation - within the ECE sector, whole of government, all education sectors. 
· Reactivation of ECE political lobbying. Reactive politicisation of ECE to regain ground. Engage with current government using key messages and unified voice. Conduct lobbying that suits the sector, rather than accepting political party policy.
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PROGRAMME


	Forum MC                               Phillippa Branthwaite

	Themes
	
	

	
	9.00
	Karakia, welcome and introductions, housekeeping 

	
	9.10
	Vision for ECE – government direction

	Children’s rights
	9.30
	Speaker: Rosslyn Noonan, Human Rights Commissioner

	
	10.00
	Discussion

	
	10.15
	Break

	The past 
	10.30
	Panel: Historical perspectives

· political – Trevor Mallard, Labour Party education spokesperson  and previous Minister of Education

· academic – Dr Linda Mitchell, senior lecturer, University of Waikato 

· ECE service – Nancy Bell, Chief Executive, Te Tari Puna Ora o Aotearoa  



	Links - the past influencing the present
	11.15
	Panel interview: Geoff Robinson - The influence of the historical events on current policy   

	
	12.00
	Discussion: current policies 

	
	12.30
	Lunch

	The future
	1.30
	Futures workshop – facilitator Chris Mene, Mene Solutions 

	
	3.15
	Break

	
	3.45
	Speaker: Mike Hollings, CEO Correspondence School Te Kura a Tuhi - Children as global citizens 

	
	4.15
	Discussion

	
	4.45
	Summary: where to now. 

	
	5.00
	Karakia, close

	
	
	Social function: drinks and nibbles (bar available)
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