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EARLY  EDUCATION FEDERATION

Te Tari Puna Ora o Aotearoa/New Zealand Childcare Association, NZEI Te Riu Roa, NZ Kindergartens, NZ Playcentre Federation, NZ Home-based Early Childhood Education Association, CCS, Montessori Association of NZ, National Association of ECE Directors-Colleges of Education/Universities, The Correspondence School -Te Kura a Tuhi Early Childhood Service, Christian Early Childhood Education Association of Aotearoa, World Organisation for Early Childhood Education OMEP Aotearoa/NZ, Bethlehem Tertiary Institute, NZ Hospital Play Specialists Association, Nanny Education Organisation of New Zealand, Barnardos NZ,  Institutes of Technology and Polytechnics in NZ, EC Leadership, Pacific Island Early Childhood Council of Aotearoa

The symbol of the Early Education Federation is a woven mat.  This represents the weaving together of diverse groups with their own unique philosophy and structure - united by similar aims, promoting Early Childhood Education and supporting families in Aotearoa New Zealand.
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Annual Report 2005/06

Goal 1: The Early Education Federation will be recognised as a pro-active national advocate for quality ECE


Strategy 1.1: Identifying key issues and concerns; and
Strategy 2.5: Responding pro-actively to key issues.

Supply of qualified and registered teachers
During the year members discussed with the Minister, and with Karl LeQuesne, Senior Manager, Education Management Policy, Ministry of Education, a number of possible strategies to improve the supply of qualified and registered teachers, e.g. greater access to the support grant for provisionally registered teachers, period of grace while registered primary teachers upgrade to an early childhood qualification, addressing delays in processing applications for provisional registration and for renewals, and recognition of teachers with overseas teaching  qualifications. 

Teacher Registration processing delays
Delays in processing teacher registration applications or renewals continued to disadvantage some services this year, sometimes resulting in reduced funding levels for the funding period. When they met with the Minister in July, Federation delegates discussed with him, ways in which the Government could prevent services from being unfairly disadvantaged in this way.

Support grant for provisionally registered teachers
Delegates raised the difference in policy on payment of the support grant for provisionally registered teachers between the compulsory sector and the early childhood sector. Federation delegates who sit on the NZ Teachers’ Council Early Childhood Advisory Group also raised it there.

Six hour a day cap on “free for 3 and 4 year olds” policy. 
Members raised concerns with the Minister regarding the limitations of this aspect of the policy.

Funding in the home-based sector
The Federation expressed concern to both Karl Le Quesne and the Minister during the year, about the lesser funding increase for the home-based services compared to the teacher-led services.

Costs of changes contained within the new legislative framework
Members asked the Minister to consider additional funding to services should the changes to the legislative framework involve costs for services.

Removal of funding to services for non NZ resident families
Members raised concern with the Minister about the Education Amendment Bill which will prevent centres from claiming Ministry of Education bulk funding for children of non-resident families.  
Strategy 1.2  Developing a strong national profile for the Early Education Federation.

Briefing paper to new Minister of Education
The Federation compiled a briefing paper for the new Minister which included information about the structure and role of the Federation as well as outlining current areas of interest for members. The Federation also included a copy of the Federation’s Strategic Plan and the most recent Annual Report.

Website development
In November, Claire Rumble agreed to be contracted by the Federation to manage the Federation’s website on an ongoing basis. Since the Website’s launch in July 2005, the Federation has added photos from the launch, links to member organisation’s websites, the Federation’s Annual Report, press releases, and up-coming Conferences of interest to those involved in the early childhood sector to the website.

Strategic Plan Leaflet
The Strategic Plan leaflet that was developed during 2005 was updated during this year, and a full print run done. Members now have copies of the leaflet to distribute within their own circles.


Strategy 1.3 Maintaining a diverse membership as defined in the Constitution

Early Education Federation Membership
This year the Federation regained the Pacific Island Early Childhood Council of Aotearoa (PIECCA) as a member of the Federation, but lost the CCS. PIECCA joined at the end of 2005 and delegates began attending meetings from the February meeting on. CCS notified the Federation in July, that the CCS focus was to move away from the provision of early childhood services to supporting children and families within their communities, and that they would not be continuing their membership of the Early Education Federation.  

Members of the Federation this year have been:
	Te Tari Puna Ora o Aotearoa/New Zealand Childcare Association, 

CCS, 
NZEI – Te Riu Roa, 
NZ Kindergartens, 
NZ Playcentre Federation, 
NZ Home-based Early Childhood Education Association, 
Montessori Association of NZ, 
	National Association of ECE Directors – Colleges of Education/Universities,

The Correspondence School Early Childhood Services – Te Kura a Tuhi Early Childhood Service,   
	Christian Early Childhood Education Association of Aotearoa, 

World Organisation for Early Childhood Education OMEP Aotearoa/NZ, 
Bethlehem Tertiary Institute, 
Hospital Play Specialists Association of NZ, 
Nanny Education Organisation of New Zealand, 
Barnardos New Zealand, 
Institutes of Technology and Polytechnics in NZ.
	EC Leadership (previously NZ Federation of Free Kindergartens)
	Pacific Island Early Childhood Council of Aotearoa 


Council members
Council members were elected for the year at the Annual General Meeting on the 8th of November 2005. Delegates who attended meetings as representatives of the Federation member organisations during the year were:

CECEAA: Alison Ford
OMEP: Jean Sunko, Mary Purdy
NZFFK : Tanya Harvey, Kerry Ross
NZK: Sharon Walch, Wendy Logan 
NZHBEC: Jane Couch,Kathie Ross 
BarnardosNZ: Penelope Janes 
BIE: Hilary Monk 
TTPOA/NCZA: Jenny Varney, Nancy Bell, Barbara Allan
NAECD in CE&U: Sue Cherrington
NZEI-TRR: Tere Gilbert, Karen Skett, Julie Sullivan
NZPF: Gillian Croad, Marion Pilkington
TKaT/TCSECS: Mary Woollaston, Virginia Simmonds
CCS: Sally Illingsworth
MANZ: Ana Pickering
PIECCA: Sala Edna Faleto’ese, Bulou Amalaini Ligalevu



Strategy 1.4  Having strong representation at national policy making level.

Ministry of Education Early Childhood Advisory Committee (ECAC)
Delegates identified and discussed key issues at Council meetings during the year and raised a number of these issues at the Ministry of Education Early Childhood Advisory Committee meetings. These included:

	Any Ministry of Education intensions to extend access to “actual” Ministry funding. rather than the wash-up system, from Te Kohanga Reo to the rest of the sector.

The Ministry of Education mailing list and the need for more consistency.
Feedback on the Self Review document.
	The change to the Care of Children Act.
Early Education Federation representation at ECAC.
The purpose of the recent increase of Ministry of Education spot checks of services.
	The timing for the announcement of the rate(s) to be paid to services for the “Free for 3 and 4 year olds” policy, and the limit of 6 hours per day.
	Ministry of Education strategies to improve the supply of qualified and registered teachers. 




Goal 2:  The Early Education Federation will influence the strategic direction of ECE through effective external relationships.

Strategy 2.1  Has a voice on key ECE advisory/reference groups.

NZ Council for Educational Research
Jane Couch, Hilary Monk and Jenny Varney continued to represent the Federation on the college that elects the NZ Council for Educational Research. 

Criteria development process 
Helen Baxter represented the Federation on the Regulations Review Overview Group.  A final meeting of all reference group members was held on the 16th of May 2006, at which the draft discussion document was launched.

NZ Teachers Council Early Childhood Advisory Group (NZTC ECAG)
Federation delegates who also held positions on the NZTC Early Childhood Advisory Group reported to Council at each meeting on issues discussed by the group and took issues from Council meetings to  be raised at NZTC ECAG meetings.


Strategy 2.2  Has regular face to face dialogue with key players.

Meetings with Government

Karl LeQuesne, Senior Manager, Education Management Policy, Ministry of Education attended the November meeting of the Council. At this meeting Karl spoke about his role in policy development relating to the funding review, the new legislative framework, and teacher supply. He then discussed with delegates, issues coming up in the year ahead, e.g. the development of the “Free for 3 and 4 year olds” policy, evaluation of the Strategic Plan, promoting quality in parent-led services, and home-based issues.

Steve Maharey, Minister of Education 
Steve Maharey, Minister of Education attended the July Council meeting. Prior to his arrival delegates compiled a paper setting out the questions they wished to be put to the Minister. Questions related to the following issues:
	Government commitment to assisting with any costs to services of meeting new requirements resulting from the proposed new criteria;
	Government commitment to retaining the 2007 registered teacher target;

Removal of funding to early childhood services for non New Zealand non-resident families;
Six hour per day limit to the “Free for 3 and 4 year olds” policy;
Timing for announcement of funding rate for “Free for 3 and 4 year olds” policy;
Funding levels in the home-based sector;
Access to the provisional registration support grant;
	Hold ups with registration of qualified Pacific Island teachers. 




Goal 3: The Early Education Federation will provide a forum for members to network, debate and collaborate about ECE issues.


Strategy 3.1  Meetings are effective and inclusive; and
Strategy 3.2  Vigorous debate around issues is encouraged at meetings.

Council Meetings
Four regular meetings of the Federation Council were held during the year. These were held in November 2005, and February, May, and July 2006. The Annual General Meeting was held on the 8th of November 2005. 



Design and Build Scheme
Delegates exchanged information about Design and Build projects in their regions. Some concerns were expressed about restrictions being put on groups using Signature Homes to manage their building project process. The Council agreed to raise these concerns with the Ministry. This is ongoing.

24 hour care centres
When news of a planned 24 hour care centre was reported in national newspapers members debated the benefits and possible pitfalls of such a service.

Feedback to Government
The Federation has assisted its members to identify the implications of new policies and information and has encouraged them to provide feedback on new resources and proposals, e.g. “Towards Full Registration” the NZTC resource on Teacher Registration;
e.g. “Draft Criteria for the licensing or certification of ECE services” 


Strategy 3.5  Communication strategies and record keeping systems are effective.

Federation Memos/Mailouts to members
Twelve memos were sent out to those listed on the Federation’s Contact List since the last Annual General Meeting . Memos covered issues such as,  speakers to meetings, vacancies on NZTC Early Childhood Education Advisory Group, member links to the Federation website, Strategic Plan leaflet update, letter and issues for meeting with the Minister, briefing paper to the Minister, Secretariat Contract review, website updates and amendments, review of Federation Strategic Plan and development of an annual plan/calendar. Mailouts included meeting reminders, agendas, correspondence lists, finance reports. 


Secretariat
At the 2005 Annual General Meeting a Secretariat sub-committee was elected. Members elected were Jean Sunko, Karen Skett, Gillian Croad and Jenny Varney. The committee was charged with the responsibility for reviewing the nature and the terms of the employment relationship with the Secretary. The committee met on the 29th of June 2006, and put recommendations to the Council meeting held on the 4th of July. These recommendations included a requirement that the Secretary would provide an invoice for payment each month and a report on the hours worked and tasks completed during that time. The recommendations also included a proposal for a 6% increase to the monthly payment, and an addition to the contract to allowing the Secretary to claim for expenses. The committee also proposed that a Secretariat Contract Sub-committee be elected at each Annual General Meeting and that the committee have an ongoing role during the year, to provide liaison between the Secretary and the Federation, to monitor successful fulfilment of the contract and the task of facilitating the annual review of the Secretariat Contract. All recommendations were approved by the Council.
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