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EARLY  EDUCATION FEDERATION

Te Tari Puna Ora o Aotearoa/New Zealand Childcare Association, NZEI Te Riu Roa, NZ Kindergartens, NZ Playcentre Federation, NZ Home-based Early Childhood Education Association, CCS, Montessori Association of NZ, National Association of ECE Directors-Colleges of Education/Universities, The Correspondence School -Te Kura a Tuhi Early Childhood Service, Christian Early Childhood Education Association of Aotearoa, World Organisation for Early Childhood Education OMEP Aotearoa/NZ, Bethlehem Tertiary Institute, NZ Hospital Play Specialists Association, Nanny Education Organisation of New Zealand, Barnardos NZ,  Institutes of Technology and Polytechnics in NZ, EC Leadership, Pacific Island Early Childhood Council of Aotearoa

The symbol of the Early Education Federation is a woven mat.  This represents the weaving together of diverse groups with their own unique philosophy and structure - united by similar aims, promoting Early Childhood Education and supporting families in Aotearoa New Zealand.
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EARLY  EDUCATION  FEDERATION

Annual Report 2006/07


Goal 1: The Early Education Federation will be recognised as a pro-active national advocate for quality ECE

Strategy 1.1: Identifying key issues and concerns; and
Strategy 2.5: Responding pro-actively to key issues.

Key issues identified this year have included:

Free ECE 
Federation members were delighted to hear the Government’s announcement of a plan to introduce 20 hours Free ECE for three and four year olds in the 2006 Budget. As the year wore on however, the sector became increasingly impatient to hear what the actual funding rates would be so that they could they could draw up budgets for the year ahead. It wasn’t until late December that the funding rates were announced.  The sector then fell silent while services analysed the impact on their particular services. Clarification of the detail, preparations for implementation and later analysis of the impact, kept members busy during 2007.

Some of the issues raised by members in Council meetings have been:

	The dilemma of needing the rates to be high enough to cover existing costs, but not so high as to allow for-profit services to increase company profits.


	Desire to avoid “cross-subsidisation” – ie raising fees for non Free ECE hours to make-up the shortfall in services’ budgets.


	Concern for the possible reduction in quality of provision – ie services may have to reduce ratios of teachers to children due to the fact that the Free ECE rates do not cover existing costs.


	Greater accountability for receipt of Government funds can lead to greater administration requirements. Recent funding increases were not seen to recognise the increase in administrative requirements.  


	Some services, for example short-day services, are being disadvantaged. Services that do not operate for more than six hours per day cannot make up the shortfall in funding by charging higher fees for hours used over and above the six per day. Many of these services have already increased their operating hours so that they can have access to all-day, rather than sessional funding rates.


Early Education Federation members have been clear that they support the introduction of the Free ECE policy whole heartedly. All agree that the Free ECE policy is the most significant piece of policy the sector has seen for some time. However members are aware that some modifications may be necessary as the policy beds down. The Federation looks forward to ongoing conversations with Government about the policy in the coming year. 



Impact on funding rates for individual services of delays in processing teacher registration applications
Soon after the new funding system was implemented in 2005, Federation members identified the important relationship between the speedy processing of teacher registration applications and funding levels for individual services. With funding now linked to numbers of regulation ratio registered teachers, the quick turn around of registration applications to the New Zealand Teachers Council has become critical.

The sheer volume of applications in the early stages put enormous pressure on the Teachers Council’s internal systems and applications were backed up for months at some points. Although this pressure has eased, the usual turn around can still be up to six weeks. This can have a significant effect on the funding levels in a particular funding cycle for an individual service. The situation has been further aggravated by an ongoing shortage of qualified teachers in most areas of the country, despite efforts by Government to increase numbers. 

Over the last 12 months the Federation has taken its concerns about this issue to the Teachers Council, the Ministry of Education and the Minister of Education. The Ministry is currently in the process of looking at developing policy that might help to alleviate the situation.   

Compliance with the new Playground Safety Standards
Identifying the requirements of, and planning for the costs of complying with, the new Playground Safety Standards was also a prominent feature of the Federation’s year. At the September meeting delegates began to raise questions about how the new Standards would apply and the process for ensuring compliance. Concerns were also raised about the cost of compliance. 

Members have recently been pleased to hear that a series of training seminars will be run during October and November 2007 to assist services to become aware of the requirements of the Standards. 

Support Grant for Provisionally Registered Teachers for long term relievers 
Delegates have lobbied to have the Support Grant for Provisionally Registered Teachers become available to services employing long term relievers who are provisionally registered and who want to progress their advice and guidance programme. The Federation has argued that this is an equity issue because in the primary sector relievers who work continuously for one school term or more do attract provisional teacher registration funding in the form of teacher release.

Well Child Review
A review of the Ministry of Health’s Well Child policy has been underway throughout this year. One of the outcomes of this review is the introduction of a “Before Five” health check for all four year olds. This proposal has the potential to involve early childhood education services in the process. The Federation therefore invited Gabrielle Roberts, Team Leader Well Child and Maternity Projects at the Ministry of Health, to speak to delegates at the July 2007 Council meeting.

Strategy 1.2  Developing a strong national profile for the Early Education Federation.

Throughout the year the Federation met with, and corresponded with, the Minster of Education, the Secretary of Education, and those involved in policy development in the Ministry or Education and the Ministry of Health. In the run up to the 2008 General Election, plans are being made by the Federation to develop closer relationships with key players in all the major political parties. 


Strategy 1.3 Maintaining a diverse membership as defined in the Constitution

Federation membership
This year the Federation continued to maintain its membership by supporting ongoing membership of all current members. The Council agreed to applications from three of its members for reduced annual levy payments. The Council continued to send mailouts to contact people from organisations that were unable to send delegates to meetings. Sadly however, the Nanny Education Organisation of New Zealand decided after the 2006 Annual General Meeting that they could no longer provide a representative to attend meetings and resigned their membership. 

The Institutes of Technology and Polytechnics of New Zealand, and the Montessori Association of New Zealand, were not financial members this year and were not able to send delegates to meetings. In August 2007 they were invited to renew their memberships for the 2007/08 year. 

Financial members of the Federation this year have been:
	Te Tari Puna Ora o Aotearoa/New Zealand Childcare Association 

NZEI – Te Riu Roa 
NZ Kindergartens 
NZ Playcentre Federation 
NZ Home-based Early Childhood Education Association 
	National Association of ECE Directors in Colleges of Education/Universities
	The Correspondence School Early Childhood Service – Te Kura a Tuhi Early Childhood Service   

	Christian Early Childhood Education Association of Aotearoa 

World Organisation for Early Childhood Education OMEP Aotearoa/NZ 
Bethlehem Tertiary Institute 
Hospital Play Specialists Association of NZ 
Barnardos New Zealand 
EC Leadership (previously NZ Federation of Free Kindergartens)
Pacific Island Early Childhood Council of Aotearoa.

Council members
Council members were elected for the year at the Annual General Meeting on the 5th of September.  Delegates who attended meetings as representatives of the Federation member organisations during the year were:

CECEAA: Alison Ford
OMEP: Jean Sunko, Mary Purdy
EC Leadership: Kerry Ross
NZK:  Wendy Logan 
NZHBEC: Jane Couch, Kathie Ross 
Barnardos NZ: Penelope Janes 
BTI: Hilary Monk 
TTPOA/NCZA:  Barbara Allan, Julie Scott, Christine Healy
NAECD in CE& U: Sue Cherrington
NZEI-TRR: Tere Gilbert, Karen Skett, Julie Sullivan, Jenny Davies
NZPF:  Marion Pilkington
TKaT/TCSECS:  Virginia Simmonds
HPSANZ: Marianne Kayes
PIECCA:  Bulou Amalaini Ligalevu





Strategy 1.4  Having strong representation at national policy making level.

10 Year Strategic Plan Symposium
In May several Federation Council members attended the Ministry of Education Symposium designed to assess progress on the Government’s 10 Year Strategic Plan for Early Childhood, and contributed toward discussions in focus groups throughout the two days.

Ministry of Education Early Childhood Advisory Committee (ECAC)
The Council meetings continued to provide delegates with opportunities to identify issues affecting Federation members at ECAC meetings. As a result of discussions at Federation Council meetings, delegates have been able to support one another to raise issues in this forum. 

These included:
	The Playground Safety Standards.

Concerns about the rising costs for services of compliance with the requirement to have accounts audited each year.
The need for more support for teachers transferring from the primary sector to the early childhood sector.
Lack of consistency in the Ministry of Education and New Zealand Teachers Council mailout lists.
Removal of funding to services for children from non NZ resident families.
Registering under the new Charities Act.
Ministry of Health Well Child review.
Issues relating to the new licensing criteria.


Goal 2:  The Early Education Federation will influence the strategic direction of ECE through effective external relationships.

Strategy 2.1  Has a voice on key ECE advisory/reference groups.

New Zealand Council for Educational Research
Kerry Ross, Amalaini Ligalevu and Marianne Kayes were elected as Federation representatives on the college that elects the New Zealand Council for Educational Research. 

New Zealand Teachers Council Early Childhood Advisory Group
Federation delegates who also held positions on the New Zealand Teachers Council Early Childhood Advisory Group reported to Council at each meeting on issues discussed by the Early Childhood Advisory Group and took issues from Council meetings to be raised at Early Childhood Advisory Group meetings.

The Federation formally nominated Barbara Backshall for the position of Teacher Education Provider representative on the Early Childhood Advisory Group when this position became vacant this year.

Strategy 2.2  Has regular face to face dialogue with key players.

Meetings with the Ministry of Education  - November and July
This year the Federation met with Karl Le Quesne (Senior Manager, Education Management Policy, Ministry of Education) in November 2006, and again in July 2007.  

Issues discussed with Karl included:
	The effect of delays in processing of applications for teacher registration on funding levels to individual services. 

Difficulties in accessing financial auditors and the rising cost of audits.
Ministry of Education funding to services for children from non NZ resident families.
Playground Safety Standards – delegates queried how services will be assessed for compliance with the new Standard, and what training will be available for groups to assist them to understand the Standards.
20 Hours Free ECE policy. 
Access to Support Grant for Provisionally Registered Teacher from the Ministry of Education for provisionally registered teachers in long term relieving positions.
The need for an extension to the 40 discretionary hours per funding period because the lack of availability of qualified registered teachers for relieving means teachers are unable to take leave for professional development. 
Provision of training on the Free ECE policy for Pacific Island early childhood education services.
More support for teachers moving from the primary sector to the early childhood sector.
Progress toward the December 2007 50% qualified teacher target.
Reduction in numbers of Education Support workers.   

Meeting with Secretary for Education - March
The Federation met with the new Secretary for Education, Karen Sewell, in March. Karen outlined the main issues she would be focussing on in her first year in the job, and delegates discussed with her issues relating to teacher registration and Free ECE.  

Meeting with the Minister - May
The main focus of the meeting with the Minister of Education, Steve Maharey, in May this year, was the Free ECE policy. Members were able to alert the Minister to some potential glitches and inequities in the policy.  It was at this meeting that the Minister flagged his intention to carry out an initial sample survey later in the year to assess how the policy was impacting on services and whether some amendments might need to be made in the first year. The Federation is looking forward to further discussions with the Minister once the results of the audit have been collated. 

Delegates also discussed with the Minister his intentions regarding Playcentre in relation to the Free ECE policy, and the need for specific training for Pacific Island early childhood groups on implementing Free ECE in their centres. 

New Zealand Teachers Council
The Federation has maintained good communication links with the New Zealand Teachers Council this year. Sue Smart and Teresa Pleace joined Federation Council meetings in March and May at which they updated delegates on the Teachers Council’s main issues, and joined in discussion on matters relating particularly to teacher registration. Sue and Teresa have supported Federation delegates who are members of the Teachers Council Early Childhood Advisory Group in putting forward issues raised at Federation Council meetings. In 2006 they wrote a paper calling for the Ministry of Education to develop strategies to address the concern about the impact of teacher registration application delays on funding levels to services. This relationship has been mutually useful in that together we have been able to pick up on problem areas and explore options for resolving them. Every effort will be made to maintain this relationship over the next year. 

Sue and Teresa have reported to the Federation on the new Teachers Council policies on Limited Authority to Teach, Subject to Confirmation, and the research report on “Learning to Teach” which investigates the nature of current advice and guidance programmes.
 
Strategy 2.4 Prepares submission in response to Government Strategies.

During June, the Federation prepared a submission asking the Ministry to address the issue of loss of funding for centres due to delays in processing applications for teacher registration.  

Goal 3: The Early Education Federation will provide a forum for members to network, debate and collaborate about ECE issues.

Strategy 3.1  Meetings are effective and inclusive; and
Strategy 3.2  Vigorous debate around issues is encouraged at meetings.

The Federation again provided a forum for members to network with one another, exchange views, debate issues, and develop better understandings of each other’s challenges and achievements. 

Five regular meetings of the Federation Council were held during the year. These were held in September and November 2006, and February, May, and July 2007. The Annual General Meeting was held on the 5th of September 2006.

Free ECE dominated news reports at meetings especially during 2007. Through the Council meetings, delegates were able to gain a wider perspective on the impact of the new policy and exchange information about how the various services were dealing with it.  

At the September 2006 meeting delegates spent time reviewing the Federation’s Strategic Plan and developing a plan for the year ahead.

Speakers to meetings during the year were:
	November and July – Karl Le Quesne, Senior Manager Education Management Policy, Ministry of Education 

March – Karen Sewell – Secretary, Ministry of Education.
March and May – Sue Smart and Teresa Pleace, New Zealand Teachers Council.
May – Steve Maharey,– Minister of Education.
July – Gabrielle Roberts, Team Leader Well Child and Maternity Projects, Ministry of Health.


Strategy 3.5  Communication strategies and record keeping systems are effective.

Federation memos and mailouts to members
Seventeen memos were sent out to those listed on the Federation’s contact list since the last Annual General Meeting. Issues covered in memos included meeting minutes and papers, vacancies on the New Zealand Teachers Council Early Childhood Advisory Group, guest speakers to meetings, issues for discussion with guests, website review, review of the Federation’s Strategic Plan and Annual Plan/Calendar, the requirements of the new Charities Act, the Playground Safety Standards, reports from Ministry of Education Early Childhood Advisory Committee meetings, and copies of correspondence.

Archives 
During the year, the Federation received a request from the Institute of Early Childhood Studies at Victoria University for approval to have Federation archives that had been stored there, to be moved to the Turnbull Library. This prompted the Federation to begin to prepare subsequent records for archiving at Turnbull. 

Website
Hilary Monk carried out a review of the website and reported back to the November meeting with suggestions for amendments and additions. These were discussed and changes were made as a result. 
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