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EARLY  EDUCATION FEDERATION

Te Tari Puna Ora o Aotearoa/New Zealand Childcare Association, NZEI Te Riu Roa, NZ Kindergartens Inc., NZ Playcentre Federation, NZ Home-based Early Childhood Education Association, CCS, Montessori Association of NZ, National Association of ECE Directors-Colleges of Education/Universities, The Correspondence School -Te Kura a Tuhi Early Childhood Service, Christian Early Childhood Education Association of Aotearoa, World Organisation for Early Childhood Education OMEP Aotearoa/NZ, Bethlehem Institute, NZ Hospital Play Specialists Association, Nanny Education Organisation of New Zealand, Barnardos NZ,  Institutes of Technology and Polytechnics in NZ, NZ Federation of Free Kindergartens

The symbol of the Early Education Federation is a woven mat.  This represents the weaving together of diverse groups with their own unique philosophy and structure - united by similar aims, promoting Early Childhood Education and supporting families in Aotearoa New Zealand.
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EARLY EDUCATION FEDERATION
(formerly Federation of Early Childhood Education Organisations of NZ – FECEO)

Annual Report 2004/05

   Early Education Federation Membership

Members of the Federation this year have been:
	Te Tari Puna Ora o Aotearoa/New Zealand Childcare Association, 

CCS, 
NZEI – Te Riu Roa, 
NZ Kindergartens, 
NZ Playcentre Federation, 
NZ Home-based Early Childhood Education Association, 
Montessori Association of NZ, 
	National Association of ECE Directors – Colleges of Education/Universities,

The Correspondence School Early Childhood Services – Te Kura a Tuhi Early Childhood Service,   
	Christian Early Childhood Education Association of Aotearoa, 

World Organisation for Early Childhood Education OMEP Aotearoa/NZ, 
Bethlehem Institute, 
Hospital Play Specialists Association of NZ, 
Nanny Education Organisation of New Zealand, 
Barnardos New Zealand, 
Institutes of Technology and Polytechnics in NZ.
NZ Federation of Free Kindergartens

During this year the Federation continued to work on extending its membership with the intention of being more representational of the early childhood sector as a whole. Letters were sent to Anau Ako Pasifika, Te Kohanga Reo National Trust, the Pacific Island Early Childhood Association (PIECCA), and the Rudolf Steiner Association inviting them to join the Federation. Sala Edna Faletoese from PIECCA will be attending this year’s Annual General Meeting with the intention that PIECCA will join the Federation.


Federation Council

Council members were elected for the year at the Annual General Meeting on the 28th of September 2004. Delegates who attended meetings as representatives of the Federation member organisations during the year were:

CECEAA: Royce Dewe, Alison Ford;
OMEP: Jean Sunko, Mary Purdy.
NZFFK : Tanya Harvey, Kerry Ross,
NZKI: Sharon Walch, Wendy Logan, 
NZHBEC: Jane Couch, 
BarnardosNZ: Penelope Janes, 
BIE: Hilary Monk, 
TTPOA/NCZA: Jenny Varney, Gill Roberts, Rosina Merry
NEONZ: Belinda McGrath,
NAECD in CE&U: Sue Cherrington,
NZEI-TRR: Tere Gilbert, Janette Kelly, Karen Skett,
NZPF: Gillian Croad, Marie Ellis, Beverly Smith
TKaT/TCSECS: Jenny Hayes, Mary Woollaston
ITPNZ: Liz Everiss, Isabella Tanielu-Dick,
CCS: Sally Illingsworth
Council Meetings

Six regular meetings of the Federation Council were held during the year. These were held in September and November 2004, and March, May, July and September 2005. The Annual General Meeting was held on the 28th of September 2004. A Special General Meeting was held on the 3rd of May at which delegates voted to change the name of the organisation from the Federated Early Childhood Education Organisations of NZ to the Early Education Federation.

At the September 05 meeting Pat Watson attended the meeting on behalf of the Ministry of Social Development to talk about the SKIP (Strategies with Kids Information for Parents) Project. 


Federation Memos

Seventeen memos were sent out to those listed on the Federation’s Contact List. Memos covered issues such as, the Regulations Review, the Federation’s Strategic Plan, the Organisational and Communications Plan, the NZ Teachers’ Council, the Website, media training, planning for the Launch of the website and new name, the Election campaign and planning for the political forum, issues for, and report backs from, meetings with the Minister,  notice of, and agenda for, meetings, minutes of meetings, and requests and provision of follow up information on issues covered at meetings. 


Secretariat

Helen Baxter continued as Secretary for the Federation this year. The Federation paid Helen for extra time during the period leading up to the Launch and the Forum.    


Representation

1. The Council elected Jane Couch, Hilary Monk and Jenny Varney this year, to represent the  
     Federation on the college that elects the NZ Council for Educational Research.

2. Jenny Varney and Karen Skett represented the Federation at a NZ Teachers’ Council    
     workshop on competency and disciplinary processes.

3. Helen Baxter represented the Federation on the Regulations Review Overview Group.


Federation delegations

Minister of Education
At the beginning of 2005 the Federation wrote to the Trevor Mallard, the Minister of Education congratulating him on the progress made during 2004 with the Early Childhood Strategic Plan. In this letter the Federation also requested a meeting with the Minister. On the 3rd of May a delegation of Federation members met with the Minister of Education, Trevor Mallard. At the meeting the Federation reported on the decision to change the name of the organisation, and invited the Minister to speak at the Launch. Other issues discussed included problems around the timeframe for processing of Teacher Registration applications, concern about the lack of registered teachers available and the impact of this on funding levels to the teacher-led services. The Federation also raised concerns about the increased administration workload that has been created by the new Government funding regime. The Minister responded by reminding the delegation that along with increased funding levels there must also be greater accountability. Access to Childcare Subsidy for 5 year old children in early childhood education services, and the impact on the sector of the Free 20 hours for 3 and 4 year olds were also discussed.



NZ Teachers’ Council
On the 1st of April and again after the Early Education Federation meeting on the 6th of September, a delegation from the Federation met with Peter Lind and others at the Teachers’ Council. Issues discussed included; the Teachers’ Council’s communication with the early childhood sector, the information required by the Teachers’ Council from applicants for registration and how well this is publicised,  production of advice and guidance programme guidelines, the impact on early childhood services of the delays in processing of applications by the Teachers’ Council, registration of Home-based Care co-ordinators.


FECEO Strategic Plan 

At the Council meeting held on the 28th of September, Kate Thornton led a discussion on review of the Federation’s Strategic Plan. This discussion continued at the November 2004 meeting. As a result, the Plan was revised and during 2005, was published as a leaflet and distributed at the Early Education Federation’s Launch. 

At the November meeting the Council also decided to develop a plan of action leading up to the 2005 General Election. Jenny Davies was contracted to draft up this plan over the summer, and at the March 2005 meeting she presented an “Organisational and Communications” plan for the year. Recommendations in this plan included a proposal to change the Federation’s name to something shorter and easier to remember, to set up a website, that a policy on spokes people for the Federation be developed and that media training be provided for the spokesperson(s), that the Federation develop a policy on making press releases, and that a Launch be held to launch the Website and new name.

The plan was adopted and a date set for a Special General Meeting to change the organisation’s name.  It was also decided that Claire Rumble would be asked to assist with the development of the Federation’s website and that a Launch would be held immediately following the July regular Council meeting.


Early Education Federation Launch 

On July the 5th this year the Federation invited representatives from early childhood organisations, friends, colleagues, and ex delegates to join us in celebrating the Federation’s new name, and the new website. Tere Gilbert opened the event with a blessing. Penelope Janes took the role of MC for the evening and Jane Couch spoke on behalf of the Federation. Guest speakers for the evening were Linda Mitchell from the NZ Council of Educational Research and a member of the group who set up the Federated Early Childhood Education Organisations of NZ, and Trevor Mallard, the Minister of Education.


Election Forum

As a lead up to the General Election, the Federation, in partnership with the Wellington Kindergarten Association, held a public forum. Representatives from 6 political parties attended and spoke to the meeting about their early childhood education policies. They were Trevor Mallard, Minister of Education, and Education spokes people from National Party - Bill English, The Greens – Metiria Turei, Maori Party – Pakake Winiata, and NZ First Party – Susan Baragwanath, Bernie Ogilvie – United Future.    Mandy Coulston, the Wellington Kindergarten Association Manager chaired the discussion.


Press Releases

The Federation released four press statements over the year. One reporting on the Launch of the new organisation in July, one in August supporting the 20 hours free policy, one in September promoting the Forum, and one in October welcoming Steve Maharey as the new Minister of Education, and acknowledging Trevor Mallard’s contribution to the sector.

Issues addressed by the Federation this year

Teacher Registration:
A major issue for the sector this last year resulted from the Government policy to increase the number of qualified and registered teachers in teacher-led early childhood services. In April 2005 the new funding system put more pressure on teachers to become registered by attaching funding rates directly to the number of registered staff employed in centres.  Although the Teachers’ Council was somewhat prepared for an increase in applications from the early childhood sector, it was clear by the beginning of 2005 that they were not adequately resourced for the flood of applications they received. 

Prior to the September 2004 FECEO Council meeting the Federation wrote to the NZ Teachers’ Council with the following queries:
	whether registered teachers in early childhood services will need to have carried out an advice and guidance programme in an early childhood service only, or will they be able to have done this in a primary sector setting.

how those not currently teaching in an early childhood service will be able to gain or maintain registration.
when and how a decision will be made as to what an acceptable advice and guidance programme is?

Neither the Teachers’ Council nor the Ministry of Education were able to answer all these questions at that time, but they were able to report that in order to gain full registration a teacher must complete a two year advice and guidance programme and that this can be achieved while teaching in the early childhood, the primary, or the secondary sectors. 

After further discussion at the March meeting of the Council a list of concerns and questions was sent to Nancy Bell, the new Convenor of the Teachers’ Council Early Childhood Education Advisory Group. The main concerns at this point were: inconsistencies in the Teacher’ Council’s responses to early childhood teacher applications for registration, limited number of people who are willing and able to act as tutor teachers, the cost to applicants of becoming registered, lack of an agreed generic advice and guidance process, delay in processing of applications and its impact on funding rates for centres from April 05 on, applications from teachers returning from overseas being held up by delay in receipt of police check results from other countries, inconsistencies in Teachers’ Council requirements from Home-based education and are sector registration applicants.

These and other issues were then raised when a delegation from the Federation met with Peter Lind on the 1st of April. (See heading “Federation Delegations” above)

In May the Federation wrote to Karl Le Quesne, Senior Manager, Education Management Policy at the Ministry of Education, asking that the Ministry address the fact that centres were being held back from reaching a higher funding band under the new funding system due to delays at the Teachers’ Council in processing applications for registration. The Federation proposed that centres be back dated at higher funding rates if the delay at the Teachers’ Council prevented the centre from moving to a higher rate. The response from Ministry of Education on this issue was to report that centres will be able to claim funding at the increased rate from the day the application is approved by the NZ Teachers’ Council.

Another meeting with the Teachers’ Council was held at the end of the day after the September 2005 meeting of the Federation Council.  It was agreed at this time that the Federation would meet with the Teachers’ Council at least twice a year and that the Federation would send summaries of discussion on related issues after each Federation meeting. 





Funding Review

A new Ministry of Education funding regime was introduced in April this year. Although the higher funding rates were welcomed by the early childhood education and care centres, many centres are unable to access the higher rates due to lack of available qualified and registered staff. Organisations also reported that the additional administrative requirements presented a challenge for centres. These issues were raised with the Minister and the Ministry during the year.


Other issues covered in Council meeting discussions have been:

Government priorities for the Discretionary Grant Scheme funds.

	Lack of Government support for non teacher-led services.


	Kindergarten Professional Standards. Representatives from the kindergarten sector reported on the progress with the development of Professional Standards in the kindergarten service. 


	Ministry of Education support grant for provisionally registered teachers does not match the grant to primary schools for this purpose.


	Council members reported a positive response from the sector to the Ministry of Education IT resource pack although there were some problems with the distribution. 


	Reports on main issues discussed at Regulations Review Working Groups.


	Timeframe for the election by registered teachers of the NZ Teachers’ Council Board.


	Access to Work and Income Childcare subsidy for 5 year olds attending an early childhood service and not yet enrolled in a primary school. The Federation wrote to David Benson-Pope, new Minister of Social Development asking if this issue can be addressed.


	The impact on services of the “Free 20 hours for 3 and 4 year olds” policy. The Federation invited Karl Le Quesne from the Ministry of Education to discuss this at the September 2005 meeting.



Early Childhood Advisory Committee meetings

Issues raised by the Federation at the Ministry of Education’s Early Childhood Advisory Committee (ECAC) meetings this year included:

	Registration for PAFT workers,


	Registration of those not currently teaching in early childhood,


	That those responsible for development of a generic advice and guidance programme resource come from the early childhood sector. It was also suggested that the Federation have a representative on this group, and/or Early Education Federation have an opportunity to have an input into the resource. At the time of the Federation’s Annual General Meeting – November 2006 - there had been no further reports on the progress with this project, and the Federation had not been invited to be involved in the development of it.


	Additional financial support for centres that focus on parent support work.


	Availability of Childcare Subsidy for 5 years olds attending early childhood services – that is, who are not enrolled in a primary school.


	Proposal that “Free 20 hours for 3 and 4 year olds” policy be extended to 5 year olds who are still attending an early childhood service. 


